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December 2019-December 2020 

 
Membership 

Cumberland Elementary School 
 

School Site Council or Delegated School Safety 
Planning Committee Members 
Date: August 2019 
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(A) (B) (C) (D) (E) (F) (G*) (H*) (I*) (J*) 

1. Laurie Carlson X         

2. Carly Sturm (Assistant Principal)      X    

3. Melissa Bennett   X       

4. Emily Tripiano   X       

5. Cynthia Spinella  X        

6. Mary Malcolm  X        

7. Doug Kunz    X      

8. Shelli Zuccato    X      

9. Ron Guay    X      

10. Kathleen D'Silva    X      

11. Joseph Ochoa     X     
*Optional members 
 



Comprehensive School Safety Plan 4 of 24 1/23/20 

 

Cumberland Elementary School Vision 
 
Our mission as a school community is to develop globally aware learners who are compassionate problem solvers and leaders. We 
do this by creating a challenging, safe, orderly, caring and supportive learning environment that values individual differences and 
learning styles. We do this to cultivate independent and confident thinkers who work collaboratively and to foster a lifelong joy of 
learning. 
 
 
A Place to Learn and Grow (Learning Environment) 
Cumberland is a K-5 Elementary School in the city of Sunnyvale. Located approximately 40 miles south of San Francisco and just 12 
miles north of San Jose, Cumberland is in the heart of Silicon Valley. Cumberland was originally built in 1964 and since then it has 
had a rich history of excellence in education marked by high achievement and tremendous community support and involvement. If 
you come to Cumberland on any given day you will see parents and community volunteers working in close collaboration with the 
school and its staff to support learning at all levels. 
 
Cumberland is a proud member of the Sunnyvale School District which is the only district completely contained within the city’s 
borders. Our district and the school use the Seven Correlates of Effective Schools to frame all of our work. 
 
The Seven Correlates are: 
1. Safe and orderly environment 
2. Climate of high expectations 
3. Strong instructional leadership 
4. Clear and focused mission 
5. Opportunity to learn/student time on task 
6. Frequent monitoring of student progress 
7. Home-school relations 
 
These correlates influence everything we do from visioning and goal setting to the evaluation of our schools and leaders. Programs 
are chosen, implemented and evaluated based on how closely they are tied to and support specific correlates. From this focus 
comes our work as a professional learning community, our school wide discipline plan, and all of our systems that serve to ensure 
the success for all. 
 
Currently, Cumberland proudly serves a diverse group of 800 students consisting of 30% White, 46% Asian, 4% Hispanic/Latino, and 
18% non-disclosed. Our student population speaks 33 different languages. 17% of our student body is comprised of students 
identified as English Language Learners, fewer than 1% are considered Socio-Economically Disadvantaged and fewer than 7% 
qualify for Special Education services. 
 
 
 
What We Teach (Curriculum) 
At Cumberland we focus on instructing the whole child. To do this, we use California state adopted curriculum as our guiding 
template for instruction. Cumberland is a very high performing school with many students meeting and exceeding proficiency 
standards on local assessments and on the CAASPP. To ensure that we are meeting all of our students’ needs, our teachers use a 
combination of 1) common formative assessments to constantly monitor and differentiate the pace of instruction, and 2) 
benchmark summative assessments to ensure that we are constantly reflecting on and improving our results for all students so 
that no child is left behind. We employ a Multi-Tiered System of Supports (MTSS), including implementing Positive Behavioral 
Interventions and Supports, a multi-tiered approach to social, emotional, academic and behavior support. 
 
 
How We Teach and Learn (Instruction) 
At Cumberland school, our teachers are constantly working together in interdependent teams as they work through the 
Professional Learning Community (PLC) cycle of inquiry. Teachers begin by analyzing student data from a common formative 
assessment. Analysis of this data yields areas of student achievement as well as areas for focus and improvement. The PLC team 
then creates a mutually agreed upon SMART (Strategic and Specific, Measurable, Attainable, Results – oriented, Time – bound) 
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goal to address the focus areas. Most importantly, the teachers share, develop, and implement successful strategies, lesson plans, 
and activities to better address the needs of our students. Teachers then complete the cycle by analyzing data from a follow-up 
assessment to determine if the implemented strategies were successful in increasing student performance or if an additional 
follow-up goal is needed to ensure that all students reach proficiency or beyond.  
 
Our working in PLCs is guided by the following questions:  

• What are the essential outcomes that we expect students to learn? 
• How will we know if they learned it? 
• How will we respond when students do not learn? 
• What will we do if they already are proficient? 

These guiding questions help to focus our conversations and team meetings on our core mission on ensuring student learning. It is 
this vigilant focus on student learning and achievement that provides the very foundation of our school’s culture. It permeates 
everything from how assemblies, professional development and staff meetings are planned to how our student intervention 
services are scheduled.  
 
Throughout our ongoing PLC cycles we do a variety of other activities all focused on improving the quality of instruction and 
learning for each student. While numbers and data are invaluable, ensuring that we are constantly personalizing the data by 
connecting the scores back to the actual student who has a name and a face has a far different value. 80% proficiency on a SMART 
goal sounds like an achievement until you consider the opposing 20% and realize that these deeply cared for students have gaps in 
their learning. None of our highly professional teachers are satisfied when only 26 out of the 32 students in his/her class are 
successful. As a result, the following is a list of some of the other learning –focused activities that our PLC teams do to ensure that 
all students achieve proficiency or beyond: 

 Identify essential learning for children 
 Develop common formative assessments to help guide instruction 
 Identify target students in need of support 
 Modify instruction on an ongoing basis to meet the needs of our diverse learners 
 Perform grade level safety net meetings to further increase shared ownership of target students and to generate 

strategies and ideas to help our most struggling students 
 Common lesson planning, pacing and grade level alignment 
 Regroup students to best use staff and district resources during instruction 
 Pick focal students from a variety of achievement levels to help personalize and better understand assessment data 

 
 
The Ways We Work (Professional Growth, Planning and Environment) 
At Cumberland school, our teachers are constantly working together in interdependent teams as they work through the PLC cycle 
of inquiry. Teachers, community and administration share leadership as we strive to cultivate an ideal learning environment. 
Teachers actively participate on numerous committees and teams to help in shaping everything from school policies to planning 
and developing staff professional growth opportunities. The constant collaboration that happens here mixed with the endless 
opportunities for shared leadership by all creates a strong sense of joint ownership of every aspect of the school. 
 
 
Foundations for Learning (Parent Involvement and Student Support) 
Cumberland truly epitomizes the term “Community School.” Our school cultivates meaningful partnerships with the families we 
serve. Out of these relationships come countless volunteer hours, numerous enrichment programs, a collaborative character 
education program as well as essential funding. Some examples of the programs that showcase the collaboration between our 
community and our school include: Project Cornerstone, Read Naturally and FAME  (Fine Arts Mini Experience). All of these 
programs foster regular and active parent participation in our classrooms and provide rich supplemental instruction to our 
students. 
 
Project Cornerstone is our character education program. Project Cornerstone’s goal is to help children develop critical social skills 
that will help them thrive. As part of the program, parent volunteers read specific, character-trait based books in each of our 
classrooms on a monthly basis. The books and accompanying activities provide students with essential tools necessary to handle 
common issues such as bullying, fitting in, and low self-esteem. 
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Read Naturally is a state approved reading intervention program overseen by our school’s intervention specialist and a team of 
parent and community volunteers. These volunteers provide one-on-one reading intervention with our neediest students to build 
reading fluency and comprehension. This program supports daily Language Arts instruction and serves approximately 10% of the 
student population. 
 
FAME, our school-wide, volunteer run visual arts program, was adopted by the PTA to enrich our students’ art education. FAME 
volunteers provide six lessons a year in every classroom. Each lesson focuses on one musician and one artist and engages the 
students in a hands-on art lesson related to the style of the artist. 
 
Perhaps the greatest illustration of the community partnerships that exist at Cumberland is our relationship with the PTA (Parent 
Teacher Association). Our school could not function the way it does without our PTA’s support. Every year the PTA sponsors one 
fundraiser, our annual Walkathon. We don’t sell candy, wrapping paper, magazines, or cookie dough. Instead, we put all of our 
energy into this one event that happens in October. For many years this event has raised over $200,000. The PTA uses these 
critically important funds to pay for numerous enrichment opportunities (including Read Naturally, Project Cornerstone, and 
FAME), field trips, classroom supplies and new technology. The PTA is very careful to allocate and disperse these funds in an 
equitable way that benefits all students, regardless of how much money a child’s family is able to donate during the Walkathon. In 
this way, the PTA has adopted our staff’s mentality that every child at Cumberland is “our child” and our responsibility- not just the 
ones in our class or in our families. They are all “our kids”. This all-inclusive attitude is evident in our school’s field trip policy. We 
do not collect money from students for field trips. Alternatively, our PTA graciously funds every single field trip for every single 
child at our school regardless of how much money any individual child or family raises during the Walkathon. Every child is treated 
equally and gets equal access to every field trip and enrichment opportunity that the PTA helps to provide. On top of all this, our 
PTA provides a multitude of student scholarships for everything from spirit wear to yearbooks to once again increase equity and 
access for every child. 
 
These programs and partnerships are just a few examples of the many ways that our community is actively involved in the co-
education of all of our students. They highlight the ways in which community volunteers’ support and enrich balanced academic 
instruction and help cultivate well-rounded students. At Cumberland, our students know that everyone in the school and the 
greater community cares about their success and well-being. From working with students who need extra academic support, to 
equipping students with the social skills and problem solving skills necessary to become good citizens while also providing well-
rounded instruction and the resources necessary to achieve our vision and goals, we share a pervasive attitude that every child is 
our child. It is from this deeply rooted collective ownership of each student that our school derives its strength and achieves its 
sustained success even during difficult budgetary times. 
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Comprehensive School Safety Plan 
 

December 2019-December 2020 
 

Data Analysis 
Cumberland Elementary School 

 
Data Source 2016-2017 2017-2018 2018-2019 

Attendance Rates 

Average Daily Attendance 97.2% 97.7% 97.4% 

Chronic Absenteeism Rate 2.4% 1.3% TBD 

School Climate Survey Data 

Suspensions – Out-of-School 0 0 0 

Suspensions – In-School 0 0 0 

Expulsions 0 0 0 

Referrals NR NR NR 

Data Source: CALPADS, PowerSchool 
 
Conclusions from Data: 
Cumberland had zero suspensions and expulsions in 2018-19. 

 
Conclusions from Parent, Teacher and Student Input:  
School wide Positive Behavior Interventions and Supports (PBIS) creates a common language for high expectations and 
consequences for negative behavior.  Counseling services target high-risk students and provide a curriculum designed to instill 
empathy through teaching conflict resolution and anger management skills.  The Community Health Awareness Council (CHAC) 
village program offered at Cumberland Elementary has on-call services to work with any crisis or behavioral problems on the spot.  
Project Cornerstone lessons conducted by parent volunteers highlight desired character traits.  Coaching Club and Kindness 
Campaign provides additional social skill support through targeted discussions and activities and students needing guidance are 
placed on short-term check in checkouts with key staff.  Playworks coaches and Junior coaches provide an inclusive and safe play 
zone for students.  Providing engaging learning experiences and scaffolding instruction to ensure student success is key to 
mitigating student behavior incidents. 

 
List Data Sources Reviewed and How the Data Determined the Goals: surveys, focus groups, discipline, and attendance. 
Staff members were surveyed to identify areas of need in terms of behavior. 
Suspension records were reviewed to determine preventions necessary. 
Annual parent survey 
Behavior referrals using PBIS major referrals 
 

 
Areas of Pride and Strength (include school programs and practices that promote a positive learning environment). 
Engaging and differentiated learning experiences and meaningful use of technology 
Project Cornerstone (community run program) 
Cougar Code/Positive Behavior Intervention and Support Program 
Cool Cougars (Student of the Month recognition) 
Student Council 
CHAC (Counseling services) 
Afterschool Enrichment programs (i.e. Lego club, Math Olympiads, Band, etc.) 
Playworks Games of the Week and Daily Recess/Lunch Time Play Management - Structured game time during recess 
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Areas we wish to change: 
I. Deepen schoolwide integration of Social Emotional Learning for behavior and academics 
II. Refine disaster preparedness protocols and communication 
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Comprehensive School Safety Plan 
 

December 2019-December 2020 
 

Goals, Strategies And Activities 
For Ensuring A Safe And Orderly Environment 

Component I - People and Programs 
Cumberland Elementary School 

 

Component I: 
People and Programs (Have at least one goal, measurable objective and activity for each component) 
Goal #1 
I. Deepen schoolwide integration of Social Emotional Learning for behavior and academics 
Measurable Objective: 
By December 2020, maintain an average of 5 or fewer monthly, distinct incidents/referrals during recess, lunch and class time. 
By December 2020, student body social emotional well-being will improve as measured by grades 3,4,5 Panorama Education SEL 
survey data 
 
Action Steps 
Action Steps  
 
1.0 Continue to grow capacity of school site MTSS (Multi-Tiered System of Support) leadership team focused on school climate 
(PBIS Work) and our intervention work 
 
 a. Analyzing, refining and providing PD as well as facilitating conversations at grade level meetings and supporting documentation 
of intervention strategies to support social emotional and behavioral growth and development 
 
 b. Principal, Asst. Principal, Admin I's and possibly some teachers to be trained and pilot use of SWIS Suite and Panorama Student 
Success platforms to enter office discipline referrals online and track tier 2 and tier 3 student social emotional  
 
 and behavioral cases 
 
 c. Analyze data entered into SWIS and Panorama to inform decision making 
 
 d. PBIS Site Lead to attend districtwide meetings and receive PD/serve as liaison to site 
 
2.0 Identify strategies, highlight and promote exemplary and positive play and interactions 
 
 a. Conduct Cool Cougar Assemblies aligned with Project Cornerstone themes - pilot a 4/5 Project Cornerstone book club 
 
 b. Highlight Recess Rock Stars and Jr. Coaches in newsletters and assemblies 
 
 c. Explore ways to leverage 4/5 PE teacher to support recess and lunch play times with a focus on traditionally high needs games 
(i.e. soccer, basketball, etc.) 
 
3.0 Deepen implementation of Social Emotional Learning Work 
 
 a. Implement Second Step SEL Curriculum school wide; Pilot Second Step pre/post assessment/s with small group of teachers and 
analyze data to determine whether meaningful/useful measure moving forward 
 
 b. Review and distribute common vocabulary terms and phrases for emotional and behavioral regulation and de-escalation 
strategies 
 
 c. Provide professional development to classified staff and noon aides 
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 d. Continue to explore and utilize Michelle Garcia Winner's Social Thinking Curriculum 

 Primary providers of these strategies to students will be the RSP (Resource Specialist Program) teacher and Speech 
Therapist 

 Utilize staff experts (RSP Teacher and Speech Therapist) to provide professional development to staff 

4.0 Increase staff resiliency and emotional well being 
 
 a. Incorporate connector activities and mindful moments at monthly staff meetings 
 
 b. Work with district SEL Coach to identify and provide PD 
 
 c. Promote access to Acknowledge Alliance staff - a Teacher SEL service provider contracted to work with our district 
 
5.0 Provide Alternative Play Zones for Students 
 
 a. Open library during recess lunch  
 
 b. Pilot hosting Maker Space Lunch session once a week 
 
 c. Create more game options at recess and lunch and teach children how to play through Class Game Times 
 
 d. Promote use of sensory walk during play times 
 
6.0 Provide professional development to staff on benefits of and strategies for sensory regulation 
 
 a. RSP Teacher/s and Admins to support education of staff on benefits of sensory walk usage 
 
 b. Create opportunities for teaching students on when and how to access and use sensory walk (ex: "field trip" to sensory walk; 
teaching video) 
 
 c. Continue to pilot and gather insights as to the best ways to implement flexible seating in classrooms and around the school 
 
Who will take the lead Principal, Assistant Principal 

MTSS Site Team 
Identified Teachers 
PTA 
 

Completion Date and Budget December 2020 
Site Funding (LCAP, General Fund, SLIP) 
PTA 
 

Resources Needed De-escalation Strategy Cards 
Second Step Curriculum 
Purchase of and PD for use of SWIS Suite 
 

How we will Monitor and evaluate PBIS Self Assessment Survey 
SET 
Teacher Feedback 
SWIS and Student Success Platforms 
Panorama SEL survey - parent, staff and student (3-5) 
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Comprehensive School Safety Plan 

 
December 2019-December 2020 

 
Goals, Strategies And Activities 

For Ensuring A Safe And Orderly Environment 
Component II – Place 

Cumberland Elementary School 
 
Component II: 
Place (Have at least one goal, measurable objective and activity for each component) 
Goal #2 
All students, staff and families will know the site's emergency preparedness and disaster plan protocols 
Measurable Objective: 
By December 2020, Cumberland students, teachers, and families will be informed of emergency procedures and disaster plan 
protocols; All students and staff will be able to execute proper emergency responses as measured by participation in a variety of 
safety drills 
Action Steps 
1.0 Work with the district and contracted partner, ICS4Schools, to deepen knowledge, creation and implementation of the Incident 
Command System (ICS) and emergency preparedness/disaster action plan 
a.  Update school emergency preparedness and disaster plan protocols - Update Incident Command roles 
b.  Provide training on Incident Command Roles to all relevant staff 
c.  Inventory green emergency supply bin and red emergency backpacks - obtain necessary emergency supplies 
d.  Update staff cell phone contact list and emergency contact information of staff 
2.0 Communicate emergency procedures and disaster plan protocols to staff, students and families throughout the year and 
utilizing a variety of communication modes 
a.  Present safety plan and emergency procedures at various staff and family forums 
b.  Include disaster safety procedures/communication in newsletters 
c.  Create and display posters around the school with pictorial representations of how to respond in various emergencies (i.e. - 
earthquake, fire, lockdown) 
3.0 Conduct regular drills, including a Run Hide Defend Drill 
a.  Review emergency procedures, including Run Hide Defend Drill procedures (in partnership with Sunnyvale Public Safety) with all 
staff, including classified, noon aides, and CHAC counselors 
 
Who will take the lead Principal 

Assistant Principal 
Admins I & II 
Teachers 
 

Completion Date and Budget December 2020 

Resources Needed Emergency supply lists 
Support from district Student Services and Operations 
departments 
 

How we will Monitor and evaluate Meeting Agendas 
Emergency Drill Schedules 
Attendance 
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Comprehensive School Safety Plan 

 
December 2019-December 2020 

 
Communication of the Plan 

Cumberland Elementary School 
 
Method for Communicating Plan  
and Notifying Public:  
Ed Code 32288  

Date of Public Hearing December 12, 2019 
 
Site of Public Hearing Sunnyvale School District Board Room 
 
The School site council or school safety planning committee shall notify, in writing, the 
following persons and entities, if available, of the public meeting:   

•  Representative of the local school employee organization  
•  A representative of each parent organization at the school site, including the 

parent teacher association and parent teacher clubs  
•  A representative of each teacher organization at the school site  
•  A representative of the student body government  
•  All persons who have indicated they want to be notified 

 The School site council or school safety planning committee is encouraged to notify, in 
writing, the following persons and entities, if available, of the public meeting:  

•  A representative of the local churches  
•  Local civic leaders  
•  Local business organizations  
•  In order to ensure compliance with this article, each School District or County 

Office of Education shall annually notify the State Department of Education by 
October 5 of any schools that have not complied with Ed Code 32288 

Review of Progress for Last Year Name: Laurie J. Carlson Date: Nov. 4, 2019 

Law Enforcement Review Name: Joseph Ochoa Date: December 12, 2020 

Site Council Approval Name: Kathleen D'Silva Date: Nov. 4, 2019 

School Board Approval Name: Nancy Newkirk Date: 12/12/19 
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Comprehensive School Safety Plan 

 
December 2019-December 2020 

 
Evaluation of the Plan 

Cumberland Elementary School 
 
How was the previous plan monitored? 

 Principal and staff collaboration on the plan 
 Parent feedback and recommendations 
 Staff feedback and recommendations 
 School site council discussions and action items throughout the year 

 
What progress was made on Component 1 (People and Programs)? 
MTSS Site Team members identified - Includes: grade level reps K-5, PBIS lead, SST Coordinator, RSP teacher, site instructional 
coach and Asst. Principal 
 
Understanding and use of the data tracking system by the MTSS site team and teachers has deepened. 
 
Principal, Asst. Principal and Admin I attended training/s on use of SWIS Suite and will begin utilizing this data platform to 
document major referrals and use the data over time to inform decision making. 
 
MTSS Site team will attend an informational meeting on the Panorama Student Success platform to engage in shared leadership on 
decisions as to its relevance and possible use/in what capacity moving forward. 
 
PBIS lead attends district trainings and meetings - facilitates data analysis at site MTSS meetings to inform our practice - what's 
working and areas of growth 
 
Project Cornerstone text featured at each Cool Cougar Assembly and in monthly parent newsletters - PTA has engaged volunteers 
to support the 4/5 Project Cornerstone book club pilot taking place during lunch time. 
 
Recess Rock Stars, Junior Coaches, and Character traits celebrated and recognized each month in an assembly and published in 
monthly newsletters - aligned to Project Cornerstone text. 
 
Regular meetings scheduled with noon aides and classified staff throughout the year to share positive intervention strategies.  
Noon aides receive monthly Project Cornerstone badges to reinforce themes with students. 
 
RSP teacher created and distributed Zones of Regulation and visual prompt behavior cards (de-escalation prompts) to staff who 
work directly with students in need of these supports 
 
Second Step curriculum has been purchased for grades K-5 and SDC classes. 
 
PD provided to certificated staff on Second Step curriculum implementation and all day/cross curricular impact of teaching 
students SEL strategies. 
 
Every staff meeting begins with a staff connector or mindful moment. 
 
Admins and site coach have begun conversations with district SEL Coach on next steps for staff PD. 
 
Library is open during recess and lunch. 
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Site instructional coach is engaging with possible parent volunteers to support hosting a weekly Makerspace lunch session. 
 
RSP Teacher and Speech Therapist are utilizing components of Michelle Garcia Winner's curriculum to support identified students. 
 
The sensory walk was permanently installed by district personnel and is ready for use. 
 

 
What progress was made on Component 2 (Place / Physical Environment)? 
Safety Protocols training conducted with new staff at the beginning of the year; Run Hide Defend/Lockdown training conducted 
with all staff 
. 
Run Hide Defend drill, earthquake and regular fire drills have been scheduled and conducted utilizing the newly acquired 
knowledge of the Incident Command System (ICS). Drills completed in under 3 minutes. 
 
Safety Plan documents disseminated to staff and School Site Council; uploaded to Cumberland’s google drive folder.. 
 
Initial training on ICS conducted with all staff. 
 
Meetings held with district consultant, ICS4Schools, to review emergency procedures and discuss areas for improvement and 
continued PD. 
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Incident Command (IC) Structure, School Sites 

 
IC Structure Chart 
 

 --------    Incident Commander     

 --------    

Laurie J. Carlson 
Backup: Carly Sturm 

*Nathalie Faure and/or Eva 
Kowalewicz available to serve 

as backup in the event that 
Ops, Planning, Logistics, or 

Student Release Leader needs 
someone to step in as backup 

-------- 

    

 --------            

 --------            

 Operations  Planning  Logistics 

  
Carly Sturm 
Backup: * 

-------- 
 

Mary Malcolm 
Backup: * 

-------- 
 

Daniel Alamdarha 
Backup: * 

-------- 
  --------               

  Triage Leader   Student Release Leader  Facilities Leader 

  

Primary: Frances Li M/W/F; 
Heather Mumy T/Th 

Backup: Judy Fernandez 
 

  
Cynthia Spinella 

Backup: * 
 

 

Primary until 2:00pm: Tony 
Valencia 

Primary starting 2:00pm: Rene 
Farias 

 

  Search Leader   Transportation Leader     

  
Primary: Ed Kerr 

Backup: Denise Boucher 
 

  
Primary: Stacie Rodriguez 

Backup: Emily Tripiano 
 

    

           

  Division Leaders   Staging Leader  

 

D1 = Primary; D2 = Backup 
Ellen Loebner D1/Brian Hugo 

D2 
Katherine Arias D1/Karen 

Hoefer D2 
Kristen Wai D1/Corey King D2 

Karen Strouse D1/Gina 
Lermant D2 

Erin Berry D1/Sara Grassman 
D2 

 

  
Primary: Lisa Atkins 

Backup: Lauren Kovach-Long 
 

 

Cumberland Elementary School 
 

Date: Nov. 4, 2019 
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Site Plans, Exercise & Drill Completion Log 
 

Drills are mandated and required by the Sunnyvale SD Board Policies.  Please log your school’s participation/completion of the 
following exercises and drills.  Thank you. 

• Radio Communications Tests:  Once a year. 
• Fire Drills:  Once a Month. 
• Earthquake: Once a year. 
• Code Red: Supported by local law enforcement 

 

Also, please indicate below your school safety and disaster plan updates. 
 

Plan Date Updated Principal’s Signature 
Site Safety Plan/School Disaster Plan November 4, 2019 

 
 

Please maintain this log in the front of your School Disaster Plan for quick reference and audit.  Thank you. 
 

Time Please check below for which drill has been 
completed. 

Date 
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Principal’s Signature 

August 2019   X     

 
Sept. 26, 2019 1:10pm 1:15pm  X    

 
Oct. 17, 2019 10:00a

m 
10:15pm   X   

 
Nov 19, 2019 1:15pm 1:45pm    X  

 
Dec 17, 2019 10:45 11:00  X     

Jan 16, 2020 10:40 10:55  X     

Feb 13, 2020 1:00 1:15  X     

Mar 18, 2020 10:45 11:00  X     

Apr 22, 2020 1:00 1:15  X     

May 21, 2020 10:45 11:00  X     
 
Re-Unification Sites 
 
The following is the off-campus re-unification site our school will use in case of evacuation due, for example, to a campus intruder or 
damaged structures: 
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Las Palmas Park, 850 Russet Drive, Sunnyvale 
 
Administration Back Up/Notification 
 
The first administrative backup is Carly Sturm for Cumberland.  Always notify the district office when time permits regarding a 
serious incident. 
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School Site Map 
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School Contact Information 

 
Name Home Work Pager/Cell 

Principal, Laurie J. Carlson  (408) 522-8255 x 1401  

Asst. Principal, Carly Sturm  (408) 522-8255 x 1449  

Admin II, Mary Malcolm  (408) 522-8255 x 1402  

Admin I, Cynthia Spinella  (408) 522-8255 x 1403  

Health Clerk, Frances Li  (408) 522-8255 x 1477  

Custodian, Tony Valencia (until 
2pm)/Rene Farias (after 2pm) 

 (408)522-8255  x 1402  

Psychologist, Eva Kowalewicz  (408) 522-8255 x 1426  

TOSA/Inst. Coach, Nathalie 
Faure 

 (408) 522-8255 x 1407  
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Chain of Command 

 
Fill in the names of the persons assigned to each position 
 

Cumberland Elementary School Updated: 10/21/19 
 

Role Name Cell # Title 

Incident Commander 

Laurie J. Carlson 
Backup: Carly Sturm 
*Nathalie Faure and/or Eva 
Kowalewicz available to serve 
as backup in the event that 
Ops, Planning, Logistics, or 
Student Release Leader needs 
someone to step in as backup 
 

 Principal 

Planning 
Mary Malcolm 
Backup: * 
 

 Admin II 

Logistics 
Daniel Alamdarha 
Backup: * 
 

 Para Educator 

Triage Leader 

Primary: Frances Li M/W/F; 
Heather Mumy T/Th 
Backup: Judy Fernandez 
 

 Health Clerk/RSP Teacher; Para 
Educator 

Student Release Leader 
Cynthia Spinella 
Backup: * 
 

 Admin I 

Facilities Leader 

Primary until 2:00pm: Tony 
Valencia 
Primary starting 2:00pm: Rene 
Farias 
 

 Custodian Day/Custodian Night 

Search Leader 
Primary: Ed Kerr 
Backup: Denise Boucher 
 

 Teacher; Para Educator 

Transportation Leader 
Primary: Stacie Rodriguez 
Backup: Emily Tripiano 
 

 Teacher; Teacher 

Division Leaders 

D1 = Primary; D2 = Backup 
Ellen Loebner D1/Brian Hugo 
D2 
Katherine Arias D1/Karen 
Hoefer D2 
Kristen Wai D1/Corey King D2 
Karen Strouse D1/Gina 
Lermant D2 
Erin Berry D1/Sara Grassman 
D2 
 

 Teachers 
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Staging Leader 
Primary: Lisa Atkins 
Backup: Lauren Kovach-Long 
 

 LRC Specialist; Teacher 
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School/Site Evacuation Plan 
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Safe Ingress and Egress 

 
 
Getting to School: 
In keeping with Sunnyvale School District's goal of fostering awareness among our students, we strongly urge families to use means 
of transporting children to school other than driving. We encourage activities such as walking, bicycling with helmets, and scootering 
with helmets. If children are to be driven by car, carpooling is encouraged. Safety is emphasized, whatever the mode of 
transportation. It is everyone's responsibility to know the traffic laws surrounding the school, including appropriate speed limits (15 
mph when children are present) and to obey them. Children are encouraged to follow all crossing guard directions and to use the 
sidewalks. The best and safest way to arrive and pick up is to allow plenty of time for travel, parking, or drop off/pick up. 
 
 
Crossing Guards: 
Public Safety provides trained Crossing Guards upon availability at various locations around the school, to allow for safe travel every 
school day, during arrival and departure times. See next page titled, "School/School District Support" for specific locations. 
 
 
Walking: 
We recommend that parents and guardians accompany TK, kindergarten and primary grades (1st -3rd) students to and from school 
in walking groups. Walking groups for older children (i.e. walking school buses) will foster independence and increase safety. Parents 
are encouraged to consult the walking routes map for your school to determine the safest routes to school. Teach, and lead by 
example, how to cross streets safely:  

 At intersections 
 In crosswalks when available 
 With pedestrian crossing signal at light-signal controlled intersections 
 With crossing guard assistance when available 

Children must wear the required protective gear when bicycling or using a scooter and follow applicable laws and the directions of 
the crossing guards. Per California Law, helmets are required for all children under the age of 18.  
 
 
 
Using the Passenger Drop-Off and Pick up Zone: 
Drop off children and pick them up in the designated passenger drop off and pick up zones. DO NOT leave cars parked or unattended 
or double/tripled parked. If children are not present for pick up, continue out of the area, come back around, or park on the street in 
a legal parking spot, and walk up to find them. DO NOT BLOCK anyone parked in a designated handicap parking space or 
neighborhood driveway. Please keep traffic flowing. 
Follow the directives of school staff and volunteer curb assistants (where available) in the drop off/pick up areas. Stop before the 
crosswalk at the entrances to the school roundabouts or driveways to wait for any pedestrians using the crosswalk. Drive as far as 
possible in a single file line along the drive or curb before picking up or dropping off. 
 
See next page titled, "School/School District Support" for specific directions and locations of your school. 
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School/District Support: 

 
 
To support the goal of fostering environmental awareness among our students, the School/School District will annually: 

o Survey students and/or parents to determine mode of travel to school.  A simple survey will aid in planning for addressing 
transportation issues. 

o Educate, inform, and train students, parents, and staff about safe travel to and from school. 
o Review safe ingress and egress plan and procedures with staff. 

 
 

Cumberland Elementary School 
 Primary Location 

(Day to Day Operations) 
Secondary Location 
(Emergency Plan) 

Street Access Points Cumberland Elementary is accessible from 
Cumberland Dr. and Quetta Ave. 

Cumberland Elementary is accessible from 
Quetta Ave. 

Parent/Student Drop off & pick up On Cumberland Dr., no left turn into 
roundabout. 
No drop off/pick up in staff parking lot. 
 

Quetta Ave. Entrance 

Bus Drop off & pick up Side of school on Quetta Ave. 
Bus Parking Zone 
 
 

During an emergency, the Manager of 
Operations will determine pick up and 
drop off procedures. 

Public Entrance to School Site for Visitors Cumberland Drive in front of office - Signs 
are posted at the entry requiring all 
persons to check in with front desk. 

Depending on the nature of the 
emergency, the safest location will be 
determined. Ex: Parents/Emergency 
contacts will enter the school via Quetta 
Avenue if that is determined to be the 
safest location. 

Student/Staff Evacuation (by walking) Students and staff will exit school and line 
up on grass field area (school map). 

Depending on the nature of the 
emergency, the safest location will be 
determined. Ex: Students and staff will 
exit school and walk to the front of school, 
Cumberland Dr, if that is determined to be 
the safest location. 

Student/Staff Evacuation (by bus) Students and staff will exit blacktop and 
proceed to bus loading zone if emergency 
allows. 

Depending on the nature of the 
emergency, the safest location will be 
determined. 

Crossing Guard Traffic light at Hollenbeck Ave. and 
Danforth Dr. 
Crosswalk at Quetta Ave. and Danforth Dr. 
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