Cumberland School Site Council
Meeting Minutes
Date 3:00 pm to 4:00 pm
Library Conference Room
March 2, 2020

Present: Laurie Carlson, Emily Tripiano, Doug Kunz, Ron Guay, Kathleen D’Silva

1) Review and approval of Previous Meeting Minutes (January 13, 2020)
a) Approved (Laurie motioned, Doug seconded. All in favor.)
2) Principal Update
a) Laurie and staff attended the CA distinguished school ceremony in Anaheim.
Blacktop celebration 2/28/20.

b) Discussed Lyceum (Prof development collected by district leadership; equity
statement discussed)

c) SSD unanimously approved participation in the 2020 Census

3) Staff Development Grants Update

a) 2 requests received for training in Foster City on chapter reading comprehension;
Laurie planning to identify a 3™ attendee; Doug confirmed $8,000 of unused PTA
budget; request for up to $1,400 approved; future requests evaluated against the
remaining $6,600 in the budget.

4) LCAP Goals / Actions: The Council divided up the 6 LCAP goals and associated
actions and populated the feedback templates. General feedback was that overlap
or duplication exists and harmonization of the total document could improve the final
product. Several also suggested that more tangible (i.e. SMART) goals need to be
added in a few places.

5) School Site Plan: The Council discussed if final approval of the School Site Plan
would be done before the end of the current school year. A proposal to add a
dedicated April meeting to review and finalize was raised. April meeting currently
TBD.

Next meeting: May 4, 2020
3:00-4:00 PM Library Conference Room

Meeting adjourned at 4:00 PM
Meeting Minutes prepared by: Ron Guay

Meeting Minutes approved on :



